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1.0 INTRODUCTION 



The Office of Education, under authorization in Title II I of the Higher Education 
Act of 1965, as amended is authoriied to award grants to salected postsecondary institu^ 
tions under its Advanced Institutional Development Program (AIDP). These grant funds 
are to be used over a period of several years. The purpose of the program is to providiH 
"grants to sclocted developing institutions adjudged to have the potential for accoleratad 
institutional developnient to eKpedite the institution*! progress towards achieving both 
operational and fiscal stability and participation in the mainstream of American higher 
education/' 

The 1972 Ann*]ndments to the Act further stipulated that a grantee initltution re- 
ceiving asiistance must "set forth policies and procedures for the evali^ation of the ef- 
fectiveness of the project or activity in accomplishing Its purpose/' For the purpose of 
monitoring this process ^nd providing assistance toward meeting this stated requirement, 
the Office of Education has been authorized to fund two nationwide consortia of the 
grantee institutions. The consortia are to provide assistance to the individual institutions 
In meeting their objectives, 

Among the grantee institutions in the first four rounds of A! DP awards, there are 
40 two-year community and junior colleges. The Central YMCA Community College 
(CycC), Chicago, Illinois, was named to administer the two-year grantee consortium, 
acting on behalf of the participating institutloni. McManis Asiociates, Inc. of Washing^ 
ton, D.C, was selected to be the assisting agency for the two-year college consortium* 

I n addition to the assistance provided by CYCC and McManii Associates to the two- 
year consortium, at Isa^'.t one substantive cooperative arrangement Is required betv^een the 
grantee institution and another agency. These bilateral arrangements must clearly demon- 
strate the benefits to be derived, and a written agreement must be executed by both par- 
ties prior to furnishing of any services. The purpose of such agreements should be direct- 
ed toward improving the academic program and administrative capacity of the grantee 
institiition. Eligible areas in which grant funds may be used include faculty and adminis- 
trative improvement programs, student services including academic and career counseling, 
and Qurriculum development compatible with changing societal needs, 

The purpose of this monograph is to describe the methodi and procedures which 
should be used by a college in selecting an agency or a consulting firm to provide asiis- 
tance In the above prescribed areas. While this information should be helpful to all col- 
leges participating In the consortium, it is primarily addressed to those institutions which 
will be negotiating agreannents for outside services for the first time. 
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The importance of establishing a firm foundation for carrying out the A! DP cannot 
be overemphasizocl. As a catalytic element in achieving this objective, the role of the 
assisting agency can be a crucial one. It is therefore essential that the college select an 
institution or agency that is capable of understanding its specific problems and has the 
necessary qualifications and eKpertise to provide practicable solutions. The procedures 
contained herein were prepared to provide guidance in obtaining this type of assistance. 
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ZO SELECTION OF AN ''ASSISTING AGENCY 



2.1 INTRODUCTION 

The type of outside aesistance that should be obtained will depend upon the prob^ 
lem or problems that require resolution. A specific problem in one area such m curriculum 
development or student careor counseling can frequently be handled by an imJiividual 
with particular competence and expertise in that field, This type of assistance iM often 
available from another college or university located within the immediate locality, 
Where the type of aisistance needed covers several activities, or involves a probtem 
considerable complexity, then it is advisable to obtain the services of an agency^ firm or 
another college^ etc., which hm the resources and skills required for complex assignments. 

Whether the "assisting agency'' is another college or a large consulting f\m^ it h 
important that each party to the arrangement understands its role in the eng^prnent. 
Basically, the assisting agency Is a problem-solver. Its purpose Is to provide an objac* 
tive analysis of the problem(s) identified by the college and provide complete, practi- 
cal, and timely recommendations, suited to the college's Individual riqulrem^nt^, to 
solve the problem(i). The assisting agency should not be regarded as a deputy for ool- 
lege management in taking action, The assisting agency does have an obllgitfoini however, 
to create an understanding and commitment toward a particular change whereby it be-^ 
comes accepted within the college organization. 

The college must also be aware that the assisting process Is b\wbs/s b persamll two- 
way relationship between a person or persons trying to solve a problem, change a situa- 
tion, develop a plan, and another person or group trying to help these efforts. This means 
the college must provide effective management backing for the project, keep in ^Icm 
touch with, guide and coordinate the engagement as it progresses, and take tha 
steps necessary to prepare the faculty and administrative staff for change, Mo^t colliges 
have had experience whereby a consulting engagement has resulted in a ''nice report" ' 
which contained theoretical solutions of little practical value to the particular needs of 
the college. To avoid this experience, it is therefore important that the college regard 
the cooperative arrangement with the assisting agency as a partnership, whose objeotive 
is to seek practical solutions to identified problems. 

2.2 WHAT IS THE 
PROBLEM? 

A basic prerequisite in a program of selecting and working with an assE$ting agency 
is a determination of the problenn to be solved. Failure to provide a clear, sound artd 
useful definition of the problem has caused many unnecessary dliappointm'ents In the 
use of services rendered by outside agencies. 
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In many instances, what appears to bra the problem to the college is reolly only n 
symptom. Further steps must be taken to reveal the underlymg real problem rathor than 
a superficial eymptom. A systematic approach to problem-definition shoulcl bu conducted 
as presented below: 

■ Collect and analyze all facts needed to dBf/rw or dt^scrlbe thG problem. 
Accurate and comprehenBlye fact-finding and anBlyBis will permit the 
dimensions of the problem to be outlined and determine what it Is and 
is not. 

n Analyse the conditions which have arm ted md are p&rpetuatir^g the prah- 
lem. 

■ Determine what objectives or end results are to be achieved by solving 
the problem. 

An internal ''soul-searGhing'' effort, as described above, can result in multiple bene- 
fits to the collage, A rigorous self-exanriination will enable the college to determine wheth- 
er or not outside assistance is really required for a particular problem, What will ultimate' 
ly be expected from the asiisting agincy can be more precisely and realistically defined. 
Once selected, the time and effort of the individuali providing the assiitance will not be 
wasted in exhaustive problem^identif ication surveys, Most importantly, it will ensure 
that the college and the outside agency are working together to produce practical solu- 
tions to the specific problem(s) confronting the college, 

Once the decision has been made to acquire outside assistance, the college should 
discusi its definition of the problem with the individuals representing the assisting or- 
ganization. This meeting will help to eliminate any in-house bias that may have been 
introduced into the definition of the situation. It will also help to clarify in the minds 
of all the participants what conditions may have a direct bearing on the problem and 
its solution, 



2,3 PROCEDURES FOR SELECTING 
AN ASSISTING AGENCY 

There are generally accepted practices which have been found to get the best results 
from arrangements with outiide agencies who provide general or specialized educational 
services. These can be summarized ai follows: 

■ The college should define in writing the nature MdgMeraf scope of the 
project to be undertaken prior to signing an agre^nimi with an assist- 
ing agency. 
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• Tin: quulificationH md {fxpariotwa of variom agancim at iirfm in nilation 
to the mmmnca m}uirmi should he roviGWod, and a short fist of thasa 
qualifiod far considGration should fje safocted. 

• A prelimifwry discussion with each of thoso organ i^atiorn SQtoctGd shauld 
be fwfd to discuss tfw proj&ct and their approach to it, arid they shouid 
be rcquQStod to submit propascfls. 

Tho cailegc shotdd tfwn ntudy tho proposfils in tarms of thpir undcrstmd^ 
ing of tfw protjfmir appromh, expected ijenefits, cost, mni tha pnrtivAjlar 
GHperience and Mfity of each msignGd individuBl to nw(H the roqaire 
merits of tfw project. R^tticulur emphasis should be pfamd on re\^iewJfig 
the qualifications of tf)o$$ persons who wdl actuatly be working on thn 
project, 

■ The references of those being seriously considered should 0e invest/g&ted 
in depth. 

The finat selection should be bmed on a care fat eualuatiop ofafl the pro^ 
posafs and the in forma tim obtained through chec/<ing tha referBnces, 

Each of these procedures will be discussed at greater length iri the succeeding para- 
graphs. 

2.3,1 NATURE AND SCOPE OF THE PROJECT 

If the college hasdof its homework during the problem-definltion phase, the out- 
lining of the nature and scope of th$ project should be a relatively straightforward task. 
In prepafing a statement of the nature and scope of the project, l\m eollege should ad- 
dress the following questions: 

• What is the purpose of tfm proj&ct? 

m What activities and orffmiwtions are involved, and what Is their relation- 
ship to the project? 

■ Wfio are the faculty mernbers and college administrators fnyotved, and what 
is their connection to the^ pro/ectP 

■ Who in the college will b& in cfmge of the project, and wh&t are his/lwr 
responsibilities? 

■ What are the end products expected upon completion of the project? 
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At this point in timii, tlHpiifuling on Ihii l^m of a^siitanc«j rofluiriicj and the comploX' 
ity of thci problein, it fTiay not be poseible to deflno tho nature and scope of the project 
in othor than genorol Ifirms. NewthGless, the col kgo should express theso views in writ- 
ten form and usettiem as s basis for prelim inarydisctiisions with prospective candidates 
for the job, 

It should be noted that, in many inslanc€S,aollogus (as vvell as other institutions) 
luivo depended on those Bgmc'm bubniitting proposals to define the nature and scopi 
of work. This appronch should (>q civ<)iclr?<l. f *cnn frequentlY result in an end product 
which is not compatible with the college's nDeds, TJie college, as the custonner, has the 
rfisponsibility for determining what Is to bo accofnplisNcL Delegation of this reiponsi- 
bility aan lead to less than optimal results. 

2.3.2 IINITIAL SELECTION 

Aisisting agencies are used for a wide variety of prolectsthat eKceed in^iousa staff 
expertise and manpower availabil ity, or that requi re exar^ination by a disinterested out- 
iider. Local and regional university faculties are ©ft€Fi helpful in solving specialized prob- 
lems. Where the problern involves several areas of iKpartlse, then the assistance of an 
agency or an edycstional consulting firm shcLjId b^obtainid. The key, of course, is to 
seltct the assisting agency best qualified to meat the requirements of the assignment, 
and this calls for oarefuil investigation. 

Probably the best approach forcompillnsalist of qualified agencies is to check 
with other colieges that have used or are using the services of an assisting agency. As a 
reference, the assisting agencies which have or aro serving two^vcar and four-year colleges 
in the consortia are listed in Appendix A. 

Fronn this survey of possible organisations from which assistance could be obtained, 
an initial list of candidates should be selected, I n evaluating the qualifications of the as- 
silting agencies under consideration, the following criteria should be used: 

* How longhd^ th& agemy b&en m axiifOTce, and what am the backgrounds 
of the pr/ncipaf offfcers? 

i» What k the r&corcl of the s^ncy m servms^ o ther edac&ttQnal instftutiohs? 
Ooe$ it have amputation for teingabh to mrk with imtitutionat progmni 
reprmmMivm, or fs the asshtance ptovfd^d of a dktatoHal nature? 

" What ffefds of&Mpertfse are r&prmmted ty mmbm of the st&ff? J$ the 
staff compQ$&d of personnel v\/hc v/e^ th§/r /oh$ as a profmion and are, 
there fore, reBSombfy permanent? 

» How marfy of the engsffem&nts pefforrTied by the agency have been repe&t 
engagements^ 
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■ Howrhuoh time do th§ principal of the sg^ncy normBliy spend on a 
project? 

■ Hbs th^ 0S&r\oy had BxpenmoB ti)Bt is mpplmtle to th& problBtn? 

• Is ft the prffctixe of the sg^ncy to ni9k& 9 propoml In visiting ¥/hich cinrly 
dBfinm the ebJectiyBs of amignment snd the iwrA to A# sccQmpfnh^? 

Preliminary ditoussipns should be h€ld with each oi ttia proipeetive assiiting agenciai 
under considaratiDn, TN purpa^ of these talks is to diseuis and further define the prob^ 
I em, get an understanding of haw they vvQuld approiah it, and e^cplcrt the benefiti that 
should be derived from the engegament. These disou^ioni should be confidintlal and 
alnnDit alwiys without cost to the college. They help the prospective agisting ageney ob* 
tain the necessary informatiDn to prepare Iti proposaL 

It is pertinent it ihii point to dl^uii whether th« aollige shculd prepare a requeit^ 
for^proposal (RFP) document for transnrilttal to each cf the agencies under eoniidiritiont 
By adDpting this approach*, the college ensures that all the appliaints under consideration 
have thi same ba^i^ Inlormation on the nature and scope of the anignment and vvhal is 
expected to be aQhie\/ad* Normally, the followtng data vwuld be cQntainid in an RFP: 

■ D0te by propo^l must t& submftt&d md $pmQiflcBtlon of f/?e fomat 
to be u$0d, 

■ 4 statement of th$ mrk to Ae Bccompikheti, inc\udii)g the elmmnt$ 
limd befom 

□ B^akgtoui\d end definition of the problem; 

□ Ob/ectf v^ of the project; 

□ A d^^c^lptfon of the tesks to be pmrfomed;end 

□ ftientlfiQBtion of the satMtm end Qigmnnatlons yylthin the coi/ege 
fnv^lv^d, by tmk, 

• The ttfr^e fmmm in ^Jch the pfo/ect wll he oonducted. 

■ Specif hetton &f the type of Informetion that nouit be submitted In the 
ptopos^h These feQUi^ments wou/d genemlly incfude: 

Q A d^^Qriptlon cf how the pro/eat is to he orgenf^ed, steffed end 
menegBd; 

a A definition olthe problem end the approach propmed for solving 
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y A d§tBll&d mrkplii) fotMoh mk, inducfsng f/?# &$sig^mMt of 

□ The dat& ^fch the 4^i$ting sfency woutdf be ready to stert tiim 
Bng&gwient; 

o A cost brmkdown, by mrk te^, of ^e fm €hsrged for W0wting 
the&^gnmmt (this Infmm^tiw) is fr^uentfy wbrnitted ufic/^r 

s fl0$unm of th0 quslifk&tmm Md sjcperienaw of th0 pnfemian&l 
staff niembm aligned tc thm project; end 

□ A iumrnmry of thm eagafiiments perfotrrmd by f/ii 0sency an iiniiler 
prcimn, Mudtng r^^raims of t/}» calt^g^s sw^A 

• S/mificetim cf the crttetla tf^ be umd b rmkir^g thm final mlmtJc^. 

In gineril, thi eolltgt^&ijld prtpirtan RPP fDrobtaifiiiig a^lstanaa In solving 
QomplBx prcblems ttiat invoNs ^^ral functionsl areas. VVhij» thji ipipreach may be 
room tiine^consuming, it his thf wirtue prirantlr^ the implementation of h^tily 
eonotilvfd pr&jects whieh do not pr@p€rty addra^ tht pertiMrit pr0bl@m$ and have 
PQcrly dtf ined objectivti. It iIsd his 1h€ added benef It off Bf\win9 that the organiza^ 
tiofis mponding to thi RPP will focus ttiair preposed olfer of a^lftinoa on tha prob^ 
Itnnfs) and work tasks prmribad by the eellagt. In mme eras, it mav be rec^sary to 
prepara an RFP In order tocenr;ply with Ftdtral or statartquirfrn#nts, 

In those mm yvNirt the problam and a^istanee requ Irtd is Isolatad to ana f uno^ 
tioffial area^ a mora Infcrmal approaeh can ba ysed. Eaah of th« assiiting agoncies under 
Gonsidtratbn should be brief @d on the problim, the ^aclf la \vork tosli to ba perfornnad, 
and what end products are desired. Ciraili0Uld be takan to ensure that each of tha 
agancles (indlvlduaisp flrnii] selaottd reeeNs suffiGiant informiflon toproptrly prapare 
ill proposed offar of pittance. 

After reoelving the prc^sala, the QelNga should evilgate thirn In ternni of thair 
yndirstindlng of the problcnn^ suggesnd appraioh for solving it^ iritlgipat^ banafiti to 
be gained^ and ecst of thf proposed a^lstanoe, and tha abtllty ^f eMh assisting agenoy under 
ooniideratlon to meet tha requirements of the alignment In vftvu of experience, resourc- 
es, end p^t performance, in v^lgihinB these laoto^, partloular a rnphi^li should be 
placed on raviawing tha qualllloationt of the Indivldyals who vvlH btactualiy wcrklng 
on lhaprojact. Althoyghtbeiginoy orflrtri finally lelactad aMimti rewionslblllty for 
tlie quality of work ptrfornoed en the a^lgnmant, ttie aollaga litnfHIed to know the 
o^llbrf of the indlvlduali wtio will be on sitei Above all, the agisting igenoy ihould 
haye a raputatlon for oompetance, objaetlyity end Integrity. 
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In order to ascertain the repcjtatloris of the a^iiting aganciei under coniideratlon, 
an in-depth investigatic^ o1 their refeneric^ should bt nnade. The nunnbtr of referenee^ 
checked artd v/hether thasa shoijld be confined to thg ones voluntaired by the pro- 
sptctiwe a^lstirtfl agencies, are rrattars of ludgnrtint. It Is riGommanded, howver, that 
a college official wt^ apprcpriate iicperience end expertise in the work iraai planned 
for the project be a^ignad th Is taik* 

A personal visit t© references is better than a phone call, and a phcnf call If prefer- 
able to a lattar. If pc^ible^opinionifroin more than one person in aach of the referenced 
Institutions shotjid be obtain^* Typical queftlons that should be asked In reference 
checks are giwen as followvi^ 



i^hM m$ th€ nature ef the Wifork p^rform^? 



• Did tt\9 Bgenoy's profemional st9ff issiffn^ to the project dernonstrw 
profmsfomt cornpetencef oblMfvity^ an^ Integrity? 

■ Dial tii&y \Nork construatiyefy ¥/ith In-house pef^onnef? 

• Dial Of moie prindpah ^&nd safflcknt time in reyi^wfng the work 
performed? 



VVewe the sofntions d^yehpedi complete^ pmtfcal, tim&ly^ and mted to 
tJ)& in$titLfiiQn ''i nmd^? 



■ Was ti}& $ugge$ted pl0i) cf ection the n^ost effBQtive md moncmical from 
ti)B mtitiition point of yievi? 

• Was ti)B wcrk mcaorr}pli$hBd within r&ssoMble time and fea limits? 

■ Whst mt the opmmting impmct of t^a ami$tii]g ag&ncy'B wrk in tfie 
institutim? 



• Whst is the Qvatall evaluation by the offloiais wthin the Imtitutlon of 
the value of the wa/^ par formed by tha a$sistii)g aganoy? 

• Would t/ia imtitution ratasn the aeryiaes of tha assisting agency for an- 
other projeot? 

The final select ion of tha assiiting apnay should be based upon a careful evalua- 
tion of al I fiotors. It is i good icitii to «stabllih a selection commlnee and have eicb 
rnefnbar separately grade the qualifications of the prospactlve asslrting aganciei for the 
projact being c^nsiderad. One of the nnenibers of this selection comrtiittee should be 
the indlvidyal who has the spaoiflo reiponsibllltv for Implementation of the pro]ect. 



Once the seleetion of aii assisting igeney has j^een made, all of the candidates ihould be 
notified promptlv, Adcption of this proctdurt has lavaral ad\fantaga$, including graatar 
a^urance that future inquiries will receive ^rtous attention. 



As stc*J€dl in Intrcfyction^ the sehctim of th^ msUting agency mmi be dom^ 
mented In a wrimn ^r^emmi to be executed by beth pmies prtow to fymisMnM of 
my services, A copy of this agreement shall befor¥/srded to the Grmits Offleer in the 
Office of Education 

In addition f the ogreement between the ecBeg&md the osstertnf agmc;^ mmt con^ 
tain a requirement Jar the submission of quarterly progress reports to the cottmge. A 
copy of this report will be submitted by the calle$e to the Grants Offlcer in the Office 
of Education. 
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3.0 WORKINQVWITH AN ASSISTING AGiWCY 



In t^o mmny in^ansii^ aolleges devota iniufficient time and attention to the isp^ots 
of working with the a^iiting agency. There Is a tendtncy, once the saleption has batn 
nnad&, tc ilt back and await the resutts of the study. Frequentlyi thasa remits lead to 
diaappDlntmerits and, m a QoriseqLJence, much time and effort has been wastad. 

The purpcsa of this sacttcn Is to provide a reeomminded ipproich for work ing 
with an lisistlng agency, fronn the tirtia it has been selected through complaticn of the 
aisignmerit and inplefnentation of the recommendations. It is aminn^ at this point that 
tt\B problem (s> has been clearly deHned and that the agisting agency has aligned IndividiJal 
with the neee^ry a^perlenw ind e^peitisa to help analyze and solvti it The major steps 
in a typical engagamant are outline as follows: 

■ Preparing for md tuning the project 

m RasBBrch Sfi^ BmJym of th& pre^nt sftuation through fsat^ finding. 

m Developrji^nt mdl conslclerBtJo, ) of altBrnBtive $olutlon$ and s&featlQn of 
the rrfost promsing one. 

m Reporting ftndfnffs andpmmnting recommendations. 

m InipfemMtation of fBcommmdat/ons, 

The key to carrying out thmm steps in an optima! manner is the ability of the col- 
lege and the ai^isting ipncy to work together as a team, iach mijst understand its respcn- 
sibi lit ies grid be prepared to pffectlvaly proMuta them. A discussion of the col lege ~ s re- 
sponsibili^iesand the v/ay they should be handled Is presented In the succeeding paragraphs. 



3,1 PREPARING FOR 4ND 

SrAPTINGTHE mOJECT 

The feci that an assisting agency has been stltcted to work on a specific project 
or projects should be giver wide disstrnlnation within the college^ Administrators and 
faculty inembers should undbntsnd why the assisting agency is there, what it is ex^ 
pfoted to do, and that they will be expected to give their full cooperation to the indl^ 
viduaN assigned by the agisting agency. Failure to establish this understanding through- 
out the college will forter uncertaintv and speculation relative to the purposes of the proj- 
ect. Such an arvlronrpont, in turn* vwlll Inhibit the ability of the agisting agency to func- 
tion effeatively. Nornnallyi the Introduction of an assisting agency li acQompI lihed by : 
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(1)3 written innQjncem^nt given wide circulation; and (2) a meeting or series of nniet- 
ingswith the appropriate officials. 

It is essential that the itaff minnbers f ronri the agisting agency be givin a conripieti 
picture of the situatiQn concerning the project. At this pomt, of course, thty do have 
some understindingaf theproblbrii, gaintd from their preiiminary di^uisions during 
the selection proce^ and their initial studies of the project But these overall imp f^t^ 
sions are not enouoh; a detailed prisentation should be made. The success Of tht i*jyav 
will largely depend on the qwallty and quantity of Information provided to the a^ii)F?ing 
agency. Ensuring thatconipltti and iccurate information Isf rovlded at the $taft of the 
projecw will avoid false itarts and erroneous conclusions, 

Anothftr important responsibility of the colltge is to aislgn i competent official or 
officials to work with the agisting agency. It is envisioned that this official would be 
more than a point-Df-contact or l:iiison l^tv\^en the college and the agisting agency. 
The indiVidyal(s) aligned should take an active role In the undertaking of the prc^ject- 
The indiyidual(s) should eithsr ha\/e fulKtlme re^onsibiltties in the functional area ad- 
dressed by the project or be relieved of other duties so that ho can concentrate on this 
task. By follovving this procedure, the college can derive several benefits, as indicated 
below; 

• Const&nt sppr&m/ or the work performed by the agisting egency am be 

■ TheprBctlcaf aee^s of the coilege can constantly high/ightBd 

■ Effectm ij$a of the assisting agency f/me and rasources is more easily 
mured. 

• A moFB xhcrough undmmtmdllns of the bam and rationale under/ying tho 
reconifnended solutions h achieved. 

■ An in-house capabilfty for irnplBmentation of the propased courses of 
ictfon Is establlsli&d. 



3.2 CARRYING OUT 
THE PROJECT 

Onoe the projict is under v\^y, the college's main role is one of being an active ob- 
sen/er of the activities being perfornied. I n large measure, this role is fulfilled by the 
member of the college staff assigned to the project team. It would probably be wise, 
howiver, to have parlodic neetlrigs with the assisting agency, involving additional col- 
lege off iciali, to review the progre^ being made and to explore their thinking on pos- 
sible solutions to the identified problems. Undoubtedly, any solution proposed will 
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\mQ\VB chinges. Since change is normally resisted, ont of tht purposes of the^ meet'^ 
ings would be to dettrmine the degree of GOnsansus (or, conversely, the amount of re- 
sistance) expriised toward possible problem solutions. 

In the real world, of courie, absolute agreement on any proposed ^lutlon will never 
b€ aGhieved. It is unrealistic for the college to expect the assisting apncy to propQse solu- 
tions that satisfy iveryoni. It is important, however, that the issisting agency b# given 
the Qpportunity to explain the reasoning behind Its recommendations to all GOllege of 
ficlals affected by the changes resulting from these recommendations. 

Upon completion of a projeot, it Is customary for the agisting agency to submit a 
report which summarizes its conclusions and recommendations. This report should be 
reviewed cartfully, and if any questions or explanations are required, these ^oufd be 
referred to the agisting agency. Once the college accepts the recommendations, they 
should be implemented. This may pose some difficulties and further support from the 
assisting agenoy may be needed. In anticipation of this po^ibility, many colleg^^s include 
an optional work task in their written agreement with the assisting agency which provides 
for implemantation sirvices. 



3.3 MEASURING THE 
RESULTS 

As part of an ongoing effort to improve itself, the college should evaiuate the impact 
of the seivices rendered by the assistmg agency. How many of the recommendations pro- 
posed were adopted? How many were rejected? Why were some accepted ond others not 
approved? What can the college do the next time to improve its ability to use outside 
sistance? Such questions as these and others should be asked to ensure that the mmB mis- 
takes are not repeated* 

As a means of conducting a systematic inquiry Into the results derived from the 
engagement of services from an assisting agency, the following oriteria can be used: 

■ Were the purpos&, scope, gBneral plan ofprocBdure, typB of resulu anth 
cipated, and terms of the &ngBg&m&nt dearly deffned? 

■ Did the work performed far the coflege give evidence of careful planning 
by the assbtrng ag&nay? 

m Did the professional staff members from the assisting agency conduct them- 
sbIvbs in a professional manner? Did they demonstrate professional com- 
petence, objectivity and integrity? Was the factfinding effort and analyP 
icml aspects of the study performed in a thorough and comprehensive 
fashion? 
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■ How effectiv&ty did the assisting agency *$ profBssiGnQl smff work with the 
collegB personnel? Were disruptions to the colfege routine minimizBd? 
Was th& engagement adeguetely supervised? 

■ Were the co/lege personnel thoroughly briefed on the methods, teahniques, 
sl^ills, or principles used in the proposed solution(s), so that the recommende' 
Hons suggested can be properly implemented after completion of the engage- 
ment? 

■ Did the assistance received achieve the ob/ectives of the engagement as set 
forth in the propose/ and in the work plan? Were the solutions proposed 
complete, timely, prmtical^ and suited to efte col/ege^s particular needs? 
Was the human element and the ability of college personnel to undertake 
the proposed Bctions properly msse^ed? Were the reaommended actfons 
the most effective and eaonom/cal from the collet's standpoint? Was 
proper consideration given to the college's goals, objectives, policies, 
long-range plans and financial resources? 

■ Is the college satisfied that the recommendations repremnt the best col- 
lective Judgment of the amisttng agency professionals and college offi- 
cials? 

m Were the findings, conclusions, and recommendations adequately explained 
to those colle^ staff members responsible for reviewing, accepting^ or 
implementing them? Did the agisting agency provide an end product 
that was adequate to support the implementation of the recommendations? 

■ Was the work accomplished within the time limits pr&saribed and wis the 
fee commensurate with the value of the assistance received? Were the 
original time and cost mstimates realistic? If not, were the revisions reas- 
onable and cleared in advance with the responsible college officials? 

■ How many recommendations accepted? How many were turned 

do wn? How many wet^ revised? Why were some adopted as recommended 
and othet^ rejected? What the operating impact of the assistance pro- 
vided to the collie? What vms the evaluation of the college officials in- 
volved of the benefit of the assistance received? 

■ Is the college satisfied with the performance of Its omi organizaton in 
working with the assisting agency? 

■ Would the college retain the mryices of the assisting agency for a similar 
type engagement in the future? 
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A mijor objtctiwe of the engagemint should be to increase the capacity of tht col- 
leg€ to handle its own problems. The final nieasure of tlii agisting agincy'i parform- 
anci ii therefore predicated on how well this objectivi was met as a result of the a^ist- 
anci provided. 



SiCTION 4.0 
SUMMARY 
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4.0 SUMMARY 



Thf two-yiar colleges participating in the consortium $r§ required to istabllsh at 
leait one substantive cooperitive errangemtnt with an sgency, llrm^ or another institu- 
tion, Thi purpo^ of this arrangement is to obtain a^iitinct for iniproving the academic 
progrann and administrative capicity of the college* Beied on past experience, it has 
been found that effective use of such sen/Ices requirei the estibllstimanr of systematized 
practicis and procedures In selicting and working with an aiisirting agency ^JThese are 
presentad in summiry form, as follovvs: 

4, Definition ofth^PrQbhm. The college should devote coniiderable time and 
thouflht to defining the problem or problems for which outilde a^istince is 
sought. Estimates of the benefits expected to be derived from solving It should 
be made and the specific type of a^istance required ^ould be clarified^ Al- 
though complete definition of a problem may not be possible without an out- 
side asse^ment, the effort allocated to this task Is tht kty to a lucce^fijl search 
for the proper kind of a^irtance. Its importance cannot be emphasised too 
strongly. , 

B. Careful Selechon of the Assisting Agency. The talk of mlmting an assisting agency 
should be Undertaken with care and deliberation. Tht assisting agency selected 
should, above all, have a reputation for objectivity and Integrity, A careful in- 
vestigation should be conducted to ensure that it has the qualifications and ex- 
periince to provide the assistance the college needs. 

For complicated problems or problems involving more than orie functional area, 
it is frequently advisable to formalize the selection proem In these instances, or 
where dictated by Federal or state requirements^ the coll^gt should prepare a re- 
quast'^for-proposals document for distribution to tht aitiiting agencies under con- 
sideration. In all cases, a written proposal should be obtslntd from each of the 
agencies offering to provide assistance. 

The final selection of an assisting agency should b^ bai^ on a careful oonsidera- 
tion of all factors, Including: (1) understanding of thtprobltnn; (2) approach pro^ 
posed for its solution; (3) benefits expected for the qollegt; {4) cost; and (5) quali- 
fications and experience of Individuals assigned to th^ projifct, A good procedure 
for making this decision is to appoint a selection wmmitt^ and have each mem- 
ber sepirately grade the agencies under consideration. 

C Working with the Assisti^ Agency. Once the assiating agtncy has been selected, 
the college has several responsibilities for ensuring that tht^ project is properly 
initiated* The assisting agency should be thoroughly brieftd on all conditions 
contributing to the problem, The purpose of the projeot tnd the reason why 
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outside a^istance is required ihogid bi disseminated to all ippropriate officials 
within the collegt. A mimber the eollegi staff should be giv^fi the responsibility 
for supervising and coordinatiriB this project. 

While the project is under way^ periodic meetings rfiould be held with the a^ist- 
ing agency to review the progress being made and to explore poislble alternative 
solutions to identified problams. The findings, conclusions, and recommendations, 
as submitted In a final report, should be carefully reviewed by those officlilsmost 
affected by the changes resulting from the proposed solutions* Once accepted, the 
rtcommendations should be implemented Immediately, 

Measuring the Results, As a mmm of self-improvement, the college should evalu^ 
ate the benefits derived from the services provided. The final measure of this 
inquiry would be whether the college has developed an improve capacity for 
solving its own problems. 
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APPiNDIXA 
LIST OF ASSISTING AGENCIES 



Presented in ExhibiiA-I is a list of agisting ag@noi§s whioh have in the past or are 
currently providing larvices to the educational Institutions associated with the two-year 
college consortium, A iimilar list for those institutions associated with the four-yeer 
college consortium is given m ExhibU 4^2 , 

Although the collages OKpressed satisfaction with the services rendered by the assist- 
ing agencies ipecified in these exhibits, It is emphasized that there may be other organiza- 
tions equally qualified or more suited to fulfill a particular need. Any colleges seeking 
outside assistance should therefore consider other candidate agenoies as well as the ones 
listed herein. 
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LIST OF ASSISTING AGENCIES 
TWO-YEAR COLLEGES 



NAME OFCQLlEaC 



NAME OF AtSiSTING AOENCV 



AREA or EXNATISE 



Leos Junior College 
JacNson, Kentucky 41339 



Ci ntfil YMGA Community 

College 
211 WestWaekir Drive 
Chi^oJIIinoli 60606 

Nonheait Alabima State 

Junior Colltge 
P.O. Box IBS 

Reinsville, Alabama 35986 



St, Mary's Junior Collie 
2S00 South Sixth Street 
Minneapolis, Mlnneiota 6i464 

Abraham Baldvyin AgrinuU 

tural College 
Tifton, Georgia 31794 



SocloTechnlcal Syitemi 
Durham, North Carolina 

University of Kontucky 
Lexington, Kentucky 

Southern Association of Colleges and 

Schools 
Atlanta, Georgia 

Eduaitionil Management Services 
MlnneapGlls, Minnesota 



Junior and Community Allege 

Inititute 
Washington, D,C. 



Jefferion State Junior College 
Birmingham, Alabama 

University of Minnesota 
^^Inniipolil, MinneKsta 



Enterprise State Junior 

College 
Eriterprlse, Ala^ma 36330 



Quinsigamond Community 

Collie 
670 West Boytston Street 
Wor^iter, Massaehusitts 01606 



Florida Junior College 
Jacksonville, Florida 

Univeriity of Texas 
Austin, Texai 

South Georgia College 
Douglas, Georgia 



New River Community Colle^ 
Dublin, Virginia 

University Consultinti, Inc. 
^mbridge, Massachuietti 



Management and Academic 
Acadamic 

Institutional Evaluation 
Management 

Institutional Evaluation 



Institutional Research and 
Development 

Institutional Evaluation 



Management by Objectives 



Institutional Development 



Managiment by Objectives, 
Management Information 
Syitems, Monitoring and 
Gvaluation Schedules 

Learning Resources Centers 



Educational Evaluation 
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NAJillE OF COUEOi WAME OF A^iSTIWG AGENCY AftEA OF EXPERTISE 

Dei Molngi Aroa Community Unlveriity of lltinols Educational Evaluation 

Ck)ilege Champojyn, Illinois 

2006 S.W, Ankeny Blvd, 

Ankeny, Iowa 50(121 SHL Corporation Managomont Information 

I oronto, Ontario^ Canada Systems 

Ernst and Ernst Organisation AnaiysiSi 

Chicago, Hlinnis Personnel Salary and 

Cgmp€nistiDn Program 

El Paso Community College National Center for Higher Educa- Educational Outcome 
El Peio, Texas 79904 tion Monagement Systems Measures 

Boulder, Colorado 

Catawba Valley Tedinical Institute Curriculum Evaluation 
Hlakory» North Carolina 

College of the Mainland Unlveriity of Texas Curriculum Development, 

6001 Palmer Highway Austin, Texas Transactipnal Seminari 

Texas Cot lige, Texas 77590 

Furman University Management Planning 
Grefnville, South Carolina 

Delta College McManii Aisociatis, Inc. Planning, Management and 

University Center, Washington, D.C. Evaluation Sy^ems 

Michigan 48710 

Texas Southmost College Texas AJIel University Bilingual Eduction 

83 Fort Brown Klngsvllle, Texas 

Brownsvilli, Texas 78§20 

Southern Association of Colleges Curriculum D^elopment, 

ar^ Spools Institutional Evaluation 

Atlanta^ Georgia 

Hi^land Park Community Oakland Community College Transactional Data System 

&)lleg€ Oaklind, California Development 

Glendale at Third 
Highland Park, Michigan 48^3 

University of Midilgan Needs Analysis, Program 

Ann Arbofp Michigan Planning and Development 

McManii ^rciates. Inc. PME, MIS 
Washington, D.C. 

Peat, Marwick and Mitchell Co, Ac^untlng, Budgeting and 

Chicago, Illinois Financial Planning 

Mercer County Community Pennsylvania State University Eduction Management 

College Univeriity Park, Pennsylvania 

P,0. Box B 

Trenton, New Jersey 0S6dO 
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fMhibit A^l 
Pigi3of4 



NAME OF COLLEGE 



NAME OF A^ISTINS AGENCV 



AREA OF EXPERTISE 



Kalamazoo Valley Com- 
munity College 
6767 West 0 Avenue 
Kalamazoo, Michigan 49000 

Delaware Ckimmunity Col- 
lege 

Media, Pennsylvania 19063 



Compreheniive Research Sorvlces, Inc. 
Bowie, Maryland 

McManfs Associates, Inc. 
Washington, D.C. 



National Center for Higher Education 

Management Systems 
Boulder, Colorado 



Management 



PME, Outcome Measures, 
MIS 



Mana^ment information 
Systems 



William Ralney Harper College 
Palantine, Illinois 



Management by Objectives 



Southeastern Community Florida State University Faculty Evaluation 

College Tallahame, Florida 

P.O. Box 51 

Whiteville, North Carolina 28472 



Rockingham Community College Counseling and Testing 

Wentworth, Noi^h Carolina 

Central Piedmont Comnfiunity College Test Construetlon 
Charlone^ North Carolina 



North Dakota State School National Center for Highir Education Management 

of Science Management Systems 

Wahpeton, North Dakota Boulder, Colorado 



58075 



Ernst and Ernst Management 
Minneapolis, Minnesota 



Cochise College 
Douglas, Arizona 85607 



Center for Study of Higher 

Education 
University Park, Pennsylvania 

University of New Mexico 
Albuquerque, New Mexico 

Wayne State Unlverilty 
Detroit, Michigan 



Management and Academic 
Development 



Institutional Goals and Ob^ 
jectives 

Consumer Education 



Burlington tounty College Junior and Community College Institutional Funding 

Pembarton-Brovyns Mllli Institute Development 

Road Washington, D.C, 
Pemterton, New Jersey 08068 
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NAME or CQLLEGE 



NAME OF ASSISTING AGENCY 



AREA OF EXPERTISE 



East Los Angaies College 

6357 Bit)okiyn Avenue 

Las Angeles, California 90022 



Wayne County Community 

College 
4612 Woodward Avenue 
Detroit, Michigan 48201 



Algorithms In Systems 
Northrldge, California 

Jerry Demine end Aisociatcs 
Woodland Hills, California 

Richard Judd Associatei 
Washington, D.C. 



Initructional Inngvatlon and 
Management Systems Design 

Educational Planning 



Management and Intiftutionat 
Evaluation 
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LIST OF A^irrtNG AGENCIES 
FOUR i^EAH COLLEGES 



NAME QF COLLEGE 



NAME OP AGISTING AGENCY 



AREA OF EXPERTISE 



Bennett College 
Greensboro, North Cprollna 
27420 



Welch Enterprl^s 
RiSton, Virginia 



Adminiitratlve and Manage^ 
mint Informitlon ^sterns 



Jacksonville State University 
Jaekionvlite, Alatema 36265 



Central State University 
Wilber Foree, Ohio 45384 



South Carolina State College 
Orangeburg, South Carolina 
29115 



Southern Region School Boards An- 

iociation 
Tuscaloosa, Alabama 

Academy for Educational Develop- 
ment 
Washington, D.C. 

institute for Services to Eduction 
Washington, O.C. 



Budgeting 



Unfverilty Mana^ment, 
Currioular Development, 
and Fiscal Management 

Planning, Management and 
Evaluation 



Ouachity Baptist Unlversl^ 
Arkadelphia, Arkansas 71923 



Catawba College 
Salisbury, North Carolina 
28144 



Benedict College 
Columbia, South proline 
29204 



University of Indiana 
Bloomlngton, Indiana 

Initltutionai Consultants 
Washington, D.C. 

University of Arkan^s 
FayeMville, Arkansas 

Southern A^ociatlon of leges 
Atlanta, Georgia 

Institute for Services to Education 
Washington, D.C. 

Wichita State Universi^ 
Wichita, Kanw 



Faculty Dtvelopment, Lib^ary 
Developfntnt Service 

University Development and 
Long-Range Planning 

PME and Qenerat Program 
Develapment 

Management 



Management 



Counseling and Staff Reli> 
tions 



North Carolina Central 

University 
312 North Dudley Btrm 
Greensboro, Noi^ Carolina 



Duke University 
Durham, North &irpllna 



Univei^ity of Wli^nsin 
Madison, Wliconiin 

ImtlftJte for Service to Eduction 
Washington, D,C. 



Student Information Systems 



CurrimJtum Devilopmtnt 



Currimjlum Devtlopment 
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WAME OF COLLEGE HAME OF A^ISTIWB AOENCY AHEAOF EXPiRTlSI 

Atlanti University Curriculum Development 

Atlan^, Georgia 

Ottawa University Institute for Servl^s to Eduction PME and MIS 

IDth and &dar Stretts Waihlngton, D.C. 

Ottawa, Kansas 66Q67 

Kansas City Regional Cauncll of Institutional EvalUitlon 

Higher Education 
Kansas City, Missouri 

Rust College PhelF^-Stoke Fund Academla and Manaffiment 

Holly Spfings, Mississippi WashlngtDn, P,C. Development 
38a3§ 

Bishop College John Goode Associates Academic and Mana^ment 

3837 Simpson-Stuart Road Great Falls, Virginia Divelopment 
Dallas, Texas 75241 

Duke University Institutionai Evaluation 

Durham, Nor^ Carolina 

Arthur Andersen and Company Auditing 
Atlanta, Georgia 

University of Houston Student Aid 

Houston, Texas 

Aquinas Ceilege St Louis University Project Evaluation 

Grand Rapids, Michigan St Louis, Mi^yri 

4mm 

Northwestern University Leamlng Resouro@ C^ntir 

Evanston, Illinois Deveiopmont 

Eduction Development ^nter Development of Student 

Berea, Ohio Tutoring Center Pro^^m 

Skills 

Comweli Univeriity Rtadin^Study Program 

itha^. New York Development, Deiign and 

Evaiuatlon 

iilinols Benedictine College St. Joseph's College Traniactional Information 

Lisie, iilinols 60532 Ren^llaer, Indiana Systems 
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